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�
025(�,1)250$7,21�21�48,77,1*�
:KHQ� VRPHRQH�GHFLGHV� WR� VWRS� VPRNLQJ�� WKDW� GHFLVLRQ� LV� RI� FRXUVH� D� FRQVFLRXV�
GHFLVLRQ��8QIRUWXQDWHO\�� DV�ZH� VWDWHG� RQ� WKH�SUHYLRXV� SDJH�� � KDYLQJ�PDGH� WKDW�
GHFLVLRQ�� PDQ\� SHRSOH� WKHQ� H[SHULHQFH� KRZ� WKH� KDELW� MXVW� ZDQWV� WR� JR� RQ�
UHJDUGOHVV�� 7KDW� LV� EHFDXVH� WKH� KDELW� LV� LQ� D� GHHSHU� SDUW� RI� WKH�PLQG� ±� LW� KDV�
EHFRPH� SDUW� RI� \RXU� VXEFRQVFLRXV� PLQG�� ,W� FUHDWHV� WKH� QDJJLQJ� GHVLUH� IRU� D�
FLJDUHWWH� DQG� EHFRPHV� FDXJKW� XS� LQ� \RXU� UHVSRQVH� WR� GLIIHUHQW� VLWXDWLRQV� DQG�
HPRWLRQV��VXFK�DV�VWUHVV���
�
%\�DFFHVVLQJ�WKH�VXEFRQVFLRXV�PLQG��\RX�FDQ�FUHDWH�FKDQJH�DW�WKH�VDPH�OHYHO�RI��
PLQG�DV�WKH�KDELW�LWVHOI��,Q�WKLV�ZD\�\RX�RYHUFRPH�WKH�SV\FKRORJLFDO�DGGLFWLRQ�RI�
VPRNLQJ�� ,QVWHDG� RI� IRUFLQJ� \RXUVHOI� QRW� WR� VPRNH� XVLQJ� D� ORW� RI� HIIRUW� DQG�
ZLOOSRZHU�� \RX� ILQG� \RXUVHOI�PRUH� LQ� WRXFK�ZLWK� WKH� QDWXUDO� LQWHOOLJHQFH� RI� \RXU�
PLQG�DQG�ERG\��ZLWK�D�GHVLUH�WR�QRW�VPRNH��
�
2QH� RI� WKH� QDVW\� WKLQJV� DERXW� WKH� VPRNLQJ� KDELW� LV� WKDW� LW� LQWHUIHUHV� ZLWK� RU�
GLVFRQQHFWV� \RX� IURP� \RXU� EDVLF� µ2.�QHVV¶�� ,Q� RWKHU�ZRUGV�� \RX� IHHO� D� QHHG� WR�
VPRNH�LQ�RUGHU�WR�IHHO�2�.��%XW�ZKHQ�\RX�OHDYH�EHKLQG�WKH�KDELW��\RX�DOVR�OHDYH�
EHKLQG� WKLV� XQSOHDVDQW� IHHOLQJ�� DQG� FRQQHFW� DJDLQ� ZLWK� \RXU� IXQGDPHQWDO� µ2.�
QHVV¶��,I�\RX�DUH�D�VPRNHU�QRZ��\RX�PLJKW�XQGHUVWDQG�WKLV�LQWHOOHFWXDOO\��EXW�DV�D�
QRQ�VPRNHU��\RX�ZLOO�H[SHULHQFH�WKH�OLYLQJ�WUXWK�RI�WKLV��
�
,Q� \RXU� VHVVLRQ�� \RX� FUHDWH� D� FKDQJH� LQ� WKH� ZD\� \RX� UHVSRQG� WR� VLWXDWLRQV� RU�
HPRWLRQV�WKDW�WULJJHU�WKH�XUJH�WR�VPRNH��:KHQ�\RX�ILQG�WKDW�\RX�FDQ�KDYH�PRUH�
RI�WKH�WKLQJV�WKDW�\RX�ZDQW�E\�QRW�VPRNLQJ���IRU�H[DPSOH��IHHOLQJ�PRUH�VDWLVILHG��
PRUH�DW�HDVH��PRUH�FDOP����WKHQ�\RX¶OO�ILQG�\RXUVHOI�VLPSO\�GRLQJ�ZKDW�PDNHV�\RX�
IHHO�WKH�EHVW��QRW�VPRNLQJ��,Q�WKLV�ZD\��D�GLVWLQFWLRQ�LV�PDGH�EHWZHHQ�EHFRPLQJ�
IUHH� RI� WKH� KDELW� LQ� \RXU� PLQG�� DV� RSSRVHG� WR� VLPSO\� ILQGLQJ� VRPH� PHDQV� RI�
GHQLDO��:LWK�IUHHGRP��GHQLDO�EHFRPHV�D�QRQ�LVVXH��
�
$ERXW�+\SQRVLV�
,Q�WHUPV�RI�RXU�EHKDYLRXUV��SDWWHUQV��DQG�KDELWV��WKH�VXEFRQVFLRXV� LV�E\�IDU�WKH�
PRVW�LQIOXHQWLDO�SDUW�RI�WKH�PLQG��+\SQRVLV�LV�D�ZD\�RI�DFFHVVLQJ�DQG�LQIOXHQFLQJ�
WKLV�SDUW�RI�WKH�PLQG�WR�FKDQJH�XQZDQWHG�EHKDYLRXUV�DQG�KDELWV��DQG�FUHDWH�QHZ�
SDWWHUQV�DQG�QHZ�UHVSRQVHV�WKDW�DUH�PRUH�DOLJQHG�ZLWK�ZKDW�ZH�UHDOO\�ZDQW�IRU�
RXU�OLYHV��
�
&RQWUDU\� WR� SRSXODU� EHOLHI�� K\SQRVLV� GRHV� QRW� PHDQ� \RX� EHFRPH� DVOHHS��
XQFRQVFLRXV�� RU� XQDZDUH�� ,Q� IDFW�� \RXU� VHQVHV� EHFRPH� PRUH� KHLJKWHQHG� WKDQ�
XVXDO��<RX�UHPDLQ�DZDNH�DQG�LQ�FRQWURO��DQG�QRUPDOO\�KHDU�HYHU\WKLQJ�WKDW¶V�VDLG�
WR�\RX�� ,W¶V�QRW�DERXW�KDYLQJ�FRPPDQGV�VRPHKRZ� µLQVWDOOHG¶� � LQWR�\RX� WKDW�\RX�
IROORZ� OLNH� VRPH� VRUW� RI� URERW�� ,W� LV� DQ� HIIHFWLYH� ZD\� RI� DFFHVVLQJ� \RXU� LQQHU�
UHVRXUFHV�DQG�DELOLWLHV��DQG�DQ�HIIHFWLYH�ZD\�RI� OHDYLQJ�EHKLQG�WKRVH�WKLQJV�WKDW�
DUH�QR�ORQJHU�XVHIXO�RU�DSSURSULDWH�IRU�\RX��,Q�WKLV�ZD\�UHDO�FKDQJH�LV�SURGXFHG�
IURP�ZLWKLQ��LQ�D�FRPSOHWHO\�FRPIRUWDEOH�DQG�DSSURSULDWH�ZD\���
�
,�NQRZ�WKDW� IRU�D�VPRNHU�� WKH�WKRXJKW�RI�QRW�VPRNLQJ�FDQ�FDXVH�VRPH�DQ[LHW\��
5HPHPEHU�� DV� D� QRQ�VPRNHU�� WKLV� WKRXJKW� LV� RQH� RI� WKH� WKLQJV� \RX� ZLOO� OHDYH�
EHKLQG�� IRU�JRRG��7KDQN�\RX� IRU�\RXU�HQTXLU\��DQG�ZH� ORRN� IRUZDUG� WR�DVVLVWLQJ�
\RX�LQ�WKLV�LPSRUWDQW�FKDQJH��,I�\RX�KDYH�DQ\�IXUWKHU�TXHVWLRQV��RU�\RX¶G�OLNH�WR�
PDNH�DQ�DSSRLQWPHQW��SOHDVH�FDOO�XV��



�
&$1�,�6723�602.,1*"�
,W� LV� LPSRUWDQW� WR�XQGHUVWDQG� WKDW�QLFRWLQH�DGGLFWLRQ� LV�QRW� WKH�PDLQ�SUREOHP� LQ�
VWRSSLQJ�VPRNLQJ��1LFRWLQH�FDQ�EH�FRPSOHWHO\�RXW�RI�\RXU�V\VWHP�LQ�WKUHH�RU�IRXU�
GD\V��
�
,I� DQ� DGGLFWLRQ� WR� QLFRWLQH� ZDV� UHDOO\� WKH� SUREOHP�� WKHQ� SHRSOH� ZRXOGQ¶W�
H[SHULHQFH�D�GLIILFXOW\�TXLWWLQJ�ZKHQ�WKH\¶UH�XVLQJ�SDWFKHV�RU�JXP���
�
7KH� UHDVRQ� IRU� PRVW� SHRSOH¶V� SUREOHP� LV� WKDW� WKH\� KDYH� QHYHU� RYHUFRPH� WKH�
SV\FKRORJLFDO�KDELW�RI�EHLQJ�D�VPRNHU���7KLQN�DERXW�LW�±�WKLV�LV�VRPHWKLQJ�WKDW�LV�
GRQH�UHSHDWHGO\��IRU�VRPH�SHRSOH�HYHQ�XS�WR�����WLPHV�RU�PRUH�D�GD\��7KDW�KDELW�
LV� ORGJHG� LQ�\RXU�VXE�FRQVFLRXV�PLQG��,W� LV�WKH�QDJJLQJ�GHVLUH�WKLV�KDELW�FUHDWHV�
WKDW�ZHDUV�\RX�GRZQ��XQWLO��LQ�D�PRPHQW�RI�ZHDNQHVV��RU�XQGHU�VRPH�VWUHVV��\RX�
JLYH�LQ�DQG�OLJKW�WKDW�ILUVW�FLJDUHWWH��DQG�LW�DOO�VWDUWV�DJDLQ���
�
+2:�+<3126,6�+(/36�
2XU�SURJUDPPH�LV�GHVLJQHG�WR�RYHUFRPH�WKH�SV\FKRORJLFDO�DGGLFWLRQ��,W� LV�QRW�D�
GHQLDO� SURJUDPPH��+\SQRVLV� DOORZV� WKH�KDELW� RI� EHLQJ�D� VPRNHU� WR�EH� UHSODFHG�
ZLWK�WKH�KDELW�RI�EHLQJ�D�QRQ�VPRNHU�±�ZKLFK�LV�GLIIHUHQW�WR�EHLQJ�D�VPRNHU�ZKR�
GRHVQ¶W� VPRNH��+\SQRVLV�ZLOO� VWUHQJWKHQ� WKH� FRPPLWPHQW� \RX�PDNH� WR� \RXUVHOI�
DQG�LQFUHDVH�WKH�PRWLYDWLRQ�LQ�H[DFWO\�WKH�VDPH�ZD\�WKDW�VHOI�K\SQRVLV�LV�XVHG�E\�
VSRUWV�SHRSOH�WR�LQFUHDVH�WKHLU�SHUIRUPDQFH�DQG�PRWLYDWLRQ��
�
7+,1*6�7+$7�'21¶7�0$77(5�
�

x +RZ�KHDYLO\�\RX�VPRNH�QRZ��
x +RZ�ORQJ�\RX�KDYH�VPRNHG��
x +RZ�RIWHQ�\RX�KDYH�DWWHPSWHG�WR�VWRS��

�
7+,1*6�7+$7�'2�0$77(5�
�

x 7KDW�LW�LV�\RXU�RZQ�GHFLVLRQ�WR�VWRS��
x 7KDW�\RX�DUH�VHULRXV�DERXW�\RXU�GHFLVLRQ��

�
�
�
�
�
�



:KDW�SHRSOH�KDYH�VDLG�DERXW�TXLWWLQJ�ZLWK�XV�«�
2Q�DYHUDJH��ZH�VHH�DERXW�����VPRNHUV�D�\HDU��2YHU�����RI�RXU�FOLHQWV� LQ� WKH�
DUHD�RI�VPRNLQJ�FHVVDWLRQ�FRPH�DV�UHIHUUDOV�IURP�SHRSOH�ZKR�KDYH�TXLW�ZLWK�XV�±�
DQG� UHFRPPHQG�XV� WR� WKHLU� IULHQGV� DQG� IDPLO\�� (YHU\RQH� OLNHV� WR� NQRZ� WKDW� DQ�
DSSURDFK� WKH\�DUH� WU\LQJ�KDV�EHHQ�HIIHFWLYH� IRU�VRPHRQH�HOVH��7KHVH�DUH� MXVW�D�
IHZ�WHVWLPRQLDOV�IURP�RXU�FOLHQWV��:H�DUH�DOZD\V�SOHDVHG�WR�KHDU�WKDW�ZH¶YH�EHHQ�
DEOH�WR�KHOS�SHRSOH�WR�KHOS�WKHPVHOYHV��:H¶G�ORYH�WR�KHDU�IURP�\RX��WRR���
�
�
7R�VD\�,�ZDV�DSSUHKHQVLYH�ZRXOG�EH�WKH�XOWLPDWH�XQGHUVWDWHPHQW��,�KDG�P\�ODVW�
VPRNH�DW������DP�LQ�$XJXVW�����%\��SP��,�GLGQ¶W�ZDQW�DQRWKHU�VPRNH��,Q�IDFW��,�
KDQGHG�ZKDW�ZDV�OHIW�RI�P\�SDFNHW�WR�*OHQQ�DQG�ZDONHG�RXW�WKH�GRRU�D�QRQ�
VPRNHU��,�VSHQW�WKH�QH[W�WZR�ZHHNV�WU\LQJ�WR�UDWLRQDOL]H�ZK\�,�GLGQ¶W�ZDQW�D�
VPRNH«ZKDW�KDG�WKHVH�SHRSOH�GRQH�WR�PH"�,�VPRNHG����FLJDUHWWHV�D�GD\�IRU����
\HDUV��,�QHYHU�OHIW�KRPH�ZLWKRXW�D�SDFNHW�RI�VPRNHV��
�
,�ZDVWHG�WZR�ZHHNV�±�WKH�UHDVRQ�,�GLGQ¶W�VPRNH�ZDV�EHFDXVH�,�GLGQ¶W�ZDQW�WR��,�
MXVW�KDGQ¶W�UHDOLVHG�LW�\HW��<RX¶OO�JHW�LW�VKRUWO\��,I�\RX¶UH�DERXW�WR�KDQG�RYHU�\RXU�
PRQH\�WKHQ�\RX�REYLRXVO\�ZDQW�WR�EH�D�QRQ�VPRNHU��*OHQQ�DQG�WKH�VWDII�ZLOO�KHOS�
\RX�DFKLHYH�WKLV�LI�WKDW¶V�ZKDW�\RX�ZDQW��<RX�GRQ¶W�QHHG�DQ\RQH�WR�ZLVK�\RX�JRRG�
OXFN��MXVW�JRRG�IRUWXQH�DW�WDNLQJ�WKLV�VWHS����&KULV�6LQFODLU�����������
�
7KDQN�\RX�IRU�EHLQJ�D�ZRQGHUIXO�FDWDO\VW�IRU�P\�DELOLW\�WR�*LYH�&LJDUHWWHV�8S�
DZD\�IURP�P\�OLIH��,�IHHO�IUHH�DQG�LQ�P\�GHFLVLRQ�VWURQJ�DQG�FRQILGHQW��,W�KDV�
RSHQHG�XS�D�ZKROH�QHZ�ZRUOG�RI�VHOI�GLVFRYHU\�IRU�PH�DV�,�FDQ�VHH�FOHDUO\�QRZ�
WKRVH�DUHDV�RI�P\�OLIH�ZKLFK�QHHG�PRUH�IRFXV�DQG�PRUH�DWWHQWLRQ��7KRVH�FKDQJHV�
ZKLFK�,�ZDV�DOZD\V�µJRLQJ¶�WR�GR�,�DP�QRZ�$FWXDOO\�'RLQJ��,�IHHO�ZRQGHUIXO��DOLYH�
DQG�DJDLQ�)5((��7KDQN�\RX�VLQFHUHO\�±�$�'��������
�
�
,�ZLOO�DOZD\V�EH�JUDWHIXO�WR�\RX�IRU�JLYLQJ�PH�EDFN�P\�OLIH��.��1DPERXU�������

�
-XVW�D�VKRUW�WKDQN�\RX�QRWH��7KLUW\�IRXU�GD\V�VLQFH�P\�ODVW�FLJDUHWWH��,�NQRZ�,�
GRQ¶W�QHHG�WKHP�QRZ��.HHS�XS�WKH�JRRG�ZRUN�IRU�WKH�SHRSOH�WKDW�QHHG�LW��

- *OHQ��:�$��������*OHQ�VPRNHG�
����FLJDUHWWHV�D�GD\�����

�
$IWHU�EUHDNLQJ�XS�ZLWK�P\�JLUOIULHQG�DQG�VWDUWLQJ�D�QHZ�MRE�DOO�LQ�WKH�VDPH�ZHHN�
P\�VWUHVV�OHYHOV�ZHUH�ZD\�XS��7KHUHIRUH��P\�VPRNLQJ�ZDV�ZD\�XS��,�ZDV�VPRNLQJ�
RQ�DYHUDJH����D�GD\��DQG�ZKHQ�,�WULHG�WR�FXW�GRZQ��,�ZRXOG�HQG�XS�VPRNLQJ�HYHQ�
PRUH��,W�ZDV�WLPH�,�GLG�VRPHWKLQJ�DERXW�LW��$IWHU�VHHLQJ�\RXU�VLJQ�,�WKRXJKW�,�
ZRXOG�JLYH�LW�D�JR��7ZR�KRXUV�ODWHU�,¶P�D�QRQ�VPRNHU��1RZ�ZKHQ�,�GULYH�,�GRQ¶W�
HYHQ�WKLQN�DERXW�LW��RU�ZKHQ�,¶P�ZLWK�IULHQGV�DQG�WKH\¶UH�DOO�VPRNLQJ�,�FDQ�ORRN�DW�
WKHP�DQG�NQRZ�,¶P�EHWWHU�RII�ZLWKRXW�VPRNLQJ���3DXO��%ULVEDQH����������
�
:H¶G�OLNH�WR�XSGDWH�\RX�RQ�KRZ�ZH�DUH�JRLQJ��%RWK�SOHDVHG�WR�VD\�WKDW�ZH�
KDYHQ¶W�KDG�D�FLJDUHWWH�LQ���ZHHNV��:H�ZHUH�ERWK�KDSS\�DERXW�KDYLQJ�QR�
FUDYLQJV��VR�LW�ZDV�UHDOO\�HDV\�WR�JR�ZLWKRXW���1	-��,SVZLFK����������
�
,�YLVLWHG�>WKUHH�PRQWKV�DJR@�DQG�DIWHU�RQH�VHVVLRQ�±�JDYH�XS�VPRNLQJ�DIWHU����
\HDUV��,�KDYH�JLYHQ�\RXU�SKRQH�QXPEHU�WR�DQ\RQH�ZKR�DVNV�±�7+$1.�<28���
� � � � � � � /�)����%ULVEDQH�������


